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On the Train Towards the Future!

An international project on the themes of

Sustainable Mobility, Climate Change, and Carfree Communities…

The “On the Train Towards the Future!” (OTTF) project proposes the creation of outreach centres & touring trains with resources, educational programs, entertainment and activities on the three themes of Sustainable Mobility, Climate Change and Carfree Communities.

Main goals and outcomes:

· Introduce, educate about, and implement concepts in sustainable transport / urban design to communities, individuals, business and government living in and visiting Central and Eastern Europe (CEE; First phase: CZ, HU, PL + SK) and Berlin, specifically:

· Facilitate the improvement of a sustainable regional transport system in CZ (and possibly HU, PL and SK) based on regional rail managed and fuelled locally; complemented by Greenways and bus transport

· Promote urban design and traffic calming concepts in CEE that encourage pedestrian and cycle use 

· Create awareness of links between individual and group choices in transport / urban design / energy use and climate change

· Exploit existing choice / preference for rail and public transport as a “bridge” to deeper understanding of and interest in concepts such as carfree cities, proximity / access (rather than strictly mobility), oil depletion issues, energy demand reduction, railway interoperability and social benefits of sustainable urban design

· Brings closer together environmental NGOs and the rail sector (railway undertakings, industry, public transport providers, associations).

· Improves on the communication between progressive urban planners and railway and public transport experts.

· Disseminates information on best practices in a sustainable mobility chain
Main features of OTTF:

· Outreach centre in the new Berlin Hauptbahnhof). OTTF would be based in Berlin, using DB a source of environmental best practice and an “anchor” to integrate environmental education programmes into the station and its activities, as well as the touring component of OTTF.

· Touring train of several wagons/coaches and modern locomotive for electrified or non-electrified routes, in Central and Eastern Europe, visited at train stations

· On-train mini-centres in compartments of long-distance trains, with activities geared for their “captive audience”.

· Activities include transfer/partnership of IT-based initiatives, training programmes and environmental rail vehicle pilot projects to/with old EU and new EU railway undertakings and associated entities.

· Target audiences: The general public including young people, automobile owners and drivers, railway customers, mobility and urban design professionals.

Other:

· Pilot / first phase of project: 2006/7 to 2009
· Major funding sought from European Commission, Global Environment Facility, other international and national foundations and others with co-financing from rail industry, rail undertakings, public transport operators, and national, regional and local governments.

· Partners to include international, national and local environmental NGOs and railway and public transport associations
„Living Railways“
Czech Republic-specific OTTF programme, building on “Źivá nádraží!” programme and reconstruction of railbus class 810/011 to 814/914
In addition to main five-country proposal involving Berlin plus the Visegrad countries, there are two CZ-specific proposals which can form synergies with existing programmes of ČD:
· With “Živá nádraží”: 
· Everytime a renovation is completed and re-opened, OTTF activities are included in the programme (for opening day and following week, etc). This will ideally involve municipality and public transport operators as much as possible in order to promote entire concept of sustainable mobility in the area (beyond railways), including promotion of abandoned railway corridors/tracks for Greenways and/or return to rail use in the future.
· With reconstruction of regional railbus 810/011 to 814/914 (“Místní vlaky, místní majtele, místní palivo”):
· At a minimum, when new vehicles enter fare service OTTF activities will happen in the relevant areas (where reconstructed train is being introduced). In addition to activities centered on the three main OTTF themes, this programme will highlight benefits of low-floor section in 814/914, financial and environmental benefits of reconstruction vs. purchase of new vehicles, job creation (especially around Šumperk) in addition to general advantages of rail transport (and complementary buses).
· Expanded programmes would include:
· Under “Místní majitele”:
· Discussion of how regions and municipalities can advance reconstruction programme with their own monetary investments
· Discussion of benefits of regional and municipal management and/or ownership of vehicles and services
· Under “Místní palivo”: 
· Discussion of how biogas fuel (from anerobic fermentation) can be beneficial for regional railways:
· Existing technology (used in 779 buses and new regional train in Sweden <http://www.euromaint.se/templates/EuroMaintAktuelltItem.aspx?id=621&epslanguage=EN>)

· Locally-supplied; closed-cycle

· More predictable pricing in the long-term (Rising petro-Diesel prices; possible instability in Russia or worse in Azerbijian)

· Less emissions than petrodiesel and agrodiesel 

· Ideal for small, regional supply solutions (one rail hub, one sewage processing plant)

· Wide geographic possibilities (including in German railbuses)

· Understandable extraction (creation) to use cycle

· Post-consumer (from sewage, agricultural waste, etc)

· Economies of scale (same gas engines for small DMUs and buses)
· Meeting EU/national goals for renewable fuels 
This programme could also be combined with existing research programmes such as EU DEEP <http://www.eu-deep.org> and NICHES <http://www.niches-transport.org>
www.worldcarfree.net/onthetrain         www.worldcarfree.net/onthetrain/subprogrammes.php
contact Todd Edelman at traintowardsthefuture@yahoo.co.uk 
Green Idea Factory
Laubova 5     CZ-13000 Praha 3
+420 605 915 970

On the Train Towards the Future! is funded in part by Milieukontakt Oost-Europa www.milieukontakt.nl








