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On the Train Towards the Future!

An international project on the themes of

Sustainable Mobility, Climate Change, and Carfree Communities…

The “On the Train Towards the Future!” (OTTF) project proposes the creation of a permanent visitor and outreach centre & touring train with resources, educational programs, entertainment and activities implementing permanent change on the three themes of Sustainable Mobility, Climate Change and Carfree Communities.

Main goals and outcomes:

· Introduce, educate about, and implement concepts in sustainable transport / urban design to communities, individuals, business and government living in and visiting Central and Eastern Europe (First phase: CZ, HU, PL + SK) and Berlin, specifically:

· Facilitate the improvement of a sustainable regional transport system in CZ (and possibly HU, PL and SK) based on regional rail managed and fuelled locally; complemented by Greenways and bus transport

· Promote urban design and traffic calming concepts in CEE that encourage pedestrian and cycle use 

· Create awareness of links between individual and group choices in transport / urban design / energy use and climate change

· Exploit existing choice / preference for rail and public transport as a “bridge” to deeper understanding of and interest in concepts such as carfree cities, proximity / access (rather than strictly mobility), oil depletion issues, energy demand reduction, railway interoperability and social benefits of sustainable urban design

· Brings closer together environmental NGOs and the rail sector (railway undertakings, industry, public transport providers, associations).

· Improves on the communication between progressive urban planners and railway and public transport experts.

· Disseminates information on best practices in a sustainable mobility chain, from the West to the rest and the South and to the North.

Main features of OTTF:

· Outreach centre in Berlin Hauptbahnhof (and other train stations). OTTF would be based in Berlin, using DB a source of environmental best practice and an “anchor” to integrate environmental education programmes into the station and its activities, as well as the touring component of OTTF.

· Touring train in Central and Eastern Europe in its first phase; later in other parts of Europe and globally, using watercraft and buses as necessary in addition to rail-guided transport

· “Permanent change” activities include transfer/partnership of IT-based initiatives, training programmes and environmental rail vehicle pilot projects to/with old EU and new EU railway undertakings and associated entities.

Other:

· Pilot / first phase of project: 2006/7 to 2009
· Major funding sought from European Commission, Global Environment Facility, other international and national foundations and others with co-financing from rail industry, rail undertakings, public transport operators, and national, regional and local governments.

· For the rail industry, OTTF would be as much as possible a “neutral space”, like a trade show or similar event
DB and On the Train Towards the Future!
DB would serve as an „anchor“ for OTTF:  Conceptually/programmatically speaking with knowledge and technology transfer, as a physical base for the project, and in tandem with other international initiatives of DB and other German entities (Private/regional rail services, Ministry of the Environment, GTZ, etc).

This programme focuses on the necessary integration of and continued improvement of both long and local-distance transport, with an emphasis on energy demand reduction for both. The corridor from Berlin east to Poland and beyond (Baltics, Russia, Belarus, the Ukraine) is a major emphasis.

Knowledge and technology transfer:

· Training and implementation of Energie Sparen programme for drivers of ČD, PKP, MÁV, ŽSSK and GySEV, and private regional/freight operators (possibly in cooperation with similar programme from SJ), including technological component (energy-use meters)

· Adaptation of UmweltMobilCheck (and MobilCheck, in areas where RUs and PT is already integrated) into websites of the above railway undertakings (new PKP interface is already almost the same as DB’s), with eventual integration of all five countries in the framework of a customer-friendly cross-border pricing scheme, to create the possibility of InternationalUmweltMobilCheck. 
Physical base(s) for the project:

· Berlin Hauptbahnhof: <www.hbf-berlin.de/site/berlin__hauptbahnhof/en/start.html>. A space in new station would be home to international sustainable resource library, interactive exhibitions and classroom. It could serve as a public interface for Bahn-Umwelt-Centrum. Exhibits used on the touring train would be tested here first. It would „feed“ off the cultural engine of Berlin, and also offer programmes in conjunction with other Berlin and Germany-based entities (S-Bahn, BVG, NGOs, Velotaxi). Umwelt-BahnCard  holders could take a friend to a workshop for free („peer pressure“ is the best advertising for environmentalism), or mini-workshops in several languages could be offered for holders of international rail passes.

DB would feature prominently at the centre, but as this is an international project (with EU funding), other European railways undertakings would also show off their environmental initiatives.
· Warszawa Centralna and Praha hlavní nádraží could have satellite / seasonal programmes in cooperation with Berlin Hauptbahnhof. OTTF adds an environmental element to recently-initiated business and cultural cooperation between these stations. Activties could include:

· Cooperation on similar local activities related to sustainable transport and other best practice examples (Velotaxi and existing and developing suburban railway systems in Berlin, Prague and Warsaw; traffic calming in Berlin, and future rail-trail to centre of Prague, etc)
Benefits, outputs, advantages of project in Germany and beyond: 

· Hauptbahnhof: Summary of Target audiences, examples of interfacing with centre and how they benefit
· German train users who use trains partly for environmental reasons

· Will increase their holistic knowledge about sustainability about transport and urban design

· Visitors to station not there because of trains

· Impressive station complemented by a down-to-earn intimate educational setting will be an incentive to learn about OTTF themes

· Visitors from Central and Eastern Europe

· Provides disincentives for getting their own car (or making similar unsustainable decisions) in the first place by demonstrating a wide variety of alternatives

· Impressive station complemented by a down-to-earn intimate educational setting will be an incentive to learn about OTTF themes

· German and international school groups

· Visit to centre – with exhibits and programmes tailored for their needs – will become normal part of visit to Berlin from all around Germany

· Centre can supplement or provide education about sustainable transport etc. to local schools

· Centres provides a real-life experience for environmental educators from Germany and beyond in a challenging, international setting

· To DB and private operators (financially) and to German environment: 
· Stimulation / increase of railway traffic (especially passenger) in relation to road and air of Central and Eastern Europeans has direct positive “knock-on” effects on German railway services: A journey that starts by train continues and ends by train; rail services between Belarus, Czech Republic, Estonia, Latvia, Lithuania, Poland, Russia and Ukraine and Western/Northern Europe go through Berlin Hauptbahnhof and service area of German operators; German rail services receive increased name recognition in relation to ongoing liberalisation process

· Positive environmental results in Poland and Czech Republic carry over to Germany (Decrease in internal and cross-border automobile transport, cleaner sources in Elbe watershed, etc)

Examples of exhibits and programmes and other features, including specific details at / connected with Berlin Hauptbahnhof Outreach Centre (many of these will also be used on OTTF tours and other stations):

· Free and discounted literature available in international languages tailored to levels of interest in OTTF themes, including for children, Braille, digital downloads, custom printing

· Materials sourced from World Carfree Network Car Busters resource centre and others

· Special benefits for holders of international train tickets and SmartCards/monthly/yearly passes for European rail undertakings and local transport (e.g. Oyster Card from London, ČD Kilometricka Banka )

· Free try-outs of Call Bikes, workbikes, bikes with loaded trailers

· Special literature

· Holders of BahnCards and personalised local transport passes are able to check-out materials for free, as in a library (same materials are available for other users for reference purposes with possibility to scan and then send digital files)

· Interactive, multi-lingual computer programmes on OTTF themes for all levels and interest and ages

· Workshops / presentations on OTTF themes, including “mini-workshops” tailored to commuters (e.g. between work and home, or reverse), some free for international visitors, others for nominal fee for commuters (for more substantial, ongoing courses)

· Led by presenters associated with the World Carfree Network Towards Carfree Cities conference series, and conferences from UIC, UITP, UNEP, UN Habitat, CER, the German government and NGO and other organisations 

· Tie-ins / partnership with InnoTrans (2006, 2008, 2010, etc)

· Provision of eco-mobility services to residents of new developments surrounding the station (DB Carsharing, Call-a-Bike, bike trailer and workbike rental)

www.worldcarfree.net/onthetrain/subprogrammes.php

contact Todd Edelman at:    Green Idea Factory
Laubova 5     CZ-13000 Praha 3
+420 605 915 970

On the Train Towards the Future! is funded in part by Milieukontakt Oost-Europa www.milieukontakt.nl








