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13.9.2004

To the NGOs of the Czech Republic, Hungary, Poland, Slovakia:

Re: Partnership in On the Train Towards the Future!(working title)
Hi! This is Todd from Cyklistika a energie budoucnosti (CEB). 

World Carfree Network (WCN) – with our organisation CEB as one of its local partners – is developing a project to take a sustainable development resource and activity centre around the Visegrad countries – Czech Republic, Hungary, Poland, Slovakia – on tour with a special train. Themes would include Pedestrian-Oriented Communities, Sustainable Mobility and Climate Change. With the working title On the Train Towards the Future! (OTTF!), this project is proposed to include, among other things, public events, cultural and youth activities, an advertising campaign and implementation of permanent infrastructure changes such as installation of bicycle racks and enhancements to train service provider websites. It is meant to be a kind of “eko-karnival” on the rails, with something for almost everyone and an emphasis on interaction and creating a fun journey towards a Carfree world! The tentative starting date is in Spring 2006. 

I came up with the idea for OTTF! at the Annual General Meeting of WCN in Berlin in July, which supported it as a concept for further development. Since then it has been mostly developed by me (CEB is the first local partner) with feedback from the International Coordination Centre (ICC). However, I want to dramatically increase the involvement in OTTF! amongst NGOs in CEE because it is meant to serve their specific needs on the tour itself. It should also involve them as much as possible in conceiving, developing and realising the project from start to finish. In addition, the burden on the ICC should be as little as possible. We of course also need partners for technical and strategic reasons related to fundraising. Partner NGOs can be those working on the local, regional, national or international level, and don’t have to be members of WCN, though ideally at least one group from each Visegrad country which is also a member will become involved in the project in a significant way.

ICC is applying for seed grants for the proposed project. The idea for this stage is for me to travel around Visegrad countries later this year and in early 2005 to meet with potential partners. Significantly, however, this will not just be those from NGOs, but also those on the corporate and government side. With the help of the NGO contact I would meet with these entities –  which the NGO might already have a relationship with. Ideally, we could also visit potential places where OTTF! would stop. This would primarily be train stations in cities and towns but could also be anywhere along the rails where there is good public access – issues that would affect this decision include how suitable a train station is for events, if a location between towns might make sense because it could serve both of them, and, finally, if railway lines there are electrified (we don’t know yet if we will have an electric or diesel locomotive).  

It is not necessary to make a commitment now. However, we would like to know your interest in the project and if you would consider how your organisation could be involved with OTTF! – if we can explore how OTTF! can help your organisation and also to determine your capacity to get involved. At a minimum, ideally you could also help introduce the project to potential corporate, civil society and government partners.

Clear Air Action of Hungary, which is a member of WCN and is hosting the Towards Carfree Cities conference in 2005, as well as the Citizens Ecological Association of Poland (they are also a WCN member and are represented on the Steering Committee), and the Mobil21 group from Berlin, will be participating in various ways in the proposed project.

Currently, in addition to this first phase of contacting NGOs, I am researching the railways and plan to attend the Innotrans railways conference in Berlin which happens to be during EU Mobility Week. 

I hope to hear from you soon!

Todd Edelman,

Project coordinator, On the Train Towards the Future!

&

Project manager, Centrální zelená stezka (Prague Central Greenway),

a project of the civic association  Cyklistika a energie budoucnosti (Cycling and Energy Futures, or CEB),

which is a local partner of the Czech Greenways program
