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Project proposal:

On the Train Towards the Future I. (OTTFF I)

Rail-based Outreach, Events and Actions on:

Climate Change

Pedestrian-oriented communities

Sustainable mobility

Spring 2006 +  Autumn 2006 (tentative)
www.onthetrain.com (tentative)

Overview of proposed project

Prepared by: Todd Edelman

The Sub-Programs of OTTF I

Introduction: OTTF I is a very large, complex and long-term project. For that reason, the individual activities, actions and programs of OTTF I  are delinated as „sub-programs“ in order to make them clearer to everyone including NGO and commercial partners as well as funders.

The funders in particular may only be interested in certain sub-programs, and not at all in others. The sub-programs will therefore be available as stand-alone documents for easy absorption by these funders (and of course everyone will benefit from this).

Every item listed is a sub-program, so some are sub-sub programs, etc. All documents will show hierarchy (For example: OTTF I_SM_CB.doc, which means On the Train Towards the Future!/ Sustainable Mobility/Call-a-Bike)

Sub-Programs of OTTF I

Classification of sub-programs:

1. Exhibit: Static resources like books and magazines, posters, 3-D models, interactive media like touchscreen displays, brochures, film and video screenings
2. Presentation: Real person(s) to lecture about subject, do slide show, Q&A, etc.
3. Permanent Change Action: Implementation primarily by OTTF or in association with locally implemented change
4. Activity: Painting of murals, bike building, free bike rides, tree planting
5. Infrastructure: Technology, vehicles, equipment that OTTF needs to carry out its objectives

A. Get onboard the new train! (NT)

a. Locomotives

i. Exhibit and presentation: Locomotives in general and OTTF locomotives

b. Passenger cars

i. Exhibit and presentation: Passenger cars in general and OTTF passenger (sleeper) car

c. Exhibit: Freight cars

d. Exhibit and presentation: Support systems, infrastructure, interoperability, transport pricing

e. Infrastructure: OTTF vehicles

i. Theme cars

1. Sustainable Mobility Train car

2. Communities for People (Pedestrian-Oriented Communities) car

3. Climate Change car

ii. Locomotives

iii. Passenger (sleeper) car

iv. Utility car

B. Sustainable Mobility (SM)

a. Trains and public transport

i. Benefits of trains vs. other forms

1. Exhibit, Presentation and Permanent change action: Eco-Check

ii. Exhibit: Pricing situation (rail vs. road)

iii. Exhibit: Passenger

1. Intercity

2. Regional

3. Suburban

4. Local

5. Integration

iv. Exhibit: Freight 

v. Exhibit: Interoperability

b. Intermodality (Bikes + trains)

i. General Cycling

1. Activity: Join the Critical Mass

2. Activity: Chunk 666 – Build a „Frankenbike“

3. Exhibit and Presentation: Lowrider Bicycles

ii. Cycle centres

1. Exhibit: Cycle rentals and free bikes

iii. Security

1. Bike racks

a. Exhibit and Permanent change action: Community rack

iv. Exhibit: Access to and from trains and public transport

c. Activity: The train is your canvas!

d. Mobility products and programs

i. Call-a-bike

1. Activity: Free test rides of Call-Bikes

ii. Velotaxi

1. Activity: Free ride in a Velotaxi

iii. Carsharing

1. Permanent change action: Introduction of carsharing program

C. Communities Built for Pedestrians (CP)

a. Exhibit: What makes a place good for pedestrians?

b. Exhibit: Historical examples

c. Exhibit: New examples of carfree cities and quarters + pedestrian areas + traffic calming

i. Objectives of communities, individuals, architects and urban planners

1. Existing and proposed carfree areas

a. Presentation: Carfree from Scratch; Carfree Quarters; Carfree redevelopment

2. Place-making

a. Activity: How to make a place (with Partnership for Public Spaces program)

3. Traffic calming

a. Presentation: Principles and examples

b. Permanent change action: Traffic calmed?

d. Activity: The train is your canvas!

D. Climate Change (CC)

a. Exhibit and presentation: History

b. Exhibit and presentation: The current situation

c. Exhibit and presentation: What you can do about it!

d. Activity: The train is your canvas!

e. Activity: Tree-planting

E. Cultured Rails (CR)

a. Exhibit: Cinerails on the rails

i. Films for everyone

ii. Films for youth

iii. Films for children

b. Exhibit: Cross-border music, theatre, performance programs on OTTF themes

i. Events for everyone

ii. Events for youth

iii. Events for children

c. Exhibit: Cross-border music, theatre, performance programs not on OTTF themes

i. Events for everyone

ii. Events for youth

iii. Events for children

F. Partnering 

G. Advertising

H. Administration

I. Fundraising

J. Other
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