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Project proposal:

On the Train Towards the Future I. (OTTF I)

Rail-based Outreach, Events and Actions on:

Climate Change

Pedestrian-oriented Communities

Sustainable mobility

Spring 2006 +  Autumn 2006 (tentative)
www.worldcarfree.net/onthetrain
subprogram:
Best practice from DB:

Eco-Check

Driving-Check
Prepared by: Todd Edelman
Summary

Eco-check is a program to transfer environmental education features that users of the DB website can use to determine their transport choices to the websites of the train service providers in Visegrad countries.

Driving check is based on an educational program used by DB to teach its drivers to drive trains in a way to promote efficiency.
Introduction to Eco-Check

Look on the DB (German Rail) website www.bahn.de and take the steps to search for a train connection (if you dont know German start click at top of page on „International Guests“. )

When you get to final step where it gives you the train times...at the top there is a little tab that says „Advanced Search“. If you click on this it shows tabs „Mobility Check“ and „Environmental Mobility Check“ (there are some other functions as well).

The Mobility Check function shows you the price and time comparisons of a car vs. a train for this specific route based on owning an average car and driving and I think just taking the train without owning a car (some of the data is provided by ADAC, the mainstream German drivers organisation).

The Environmental Mobility Check does a comparison between a car and train in terms of pollution (NO2, CO2 etc) and like with the Mobility Check you can change the size of car and amount of utilisation (full train, half-full train, etc.) 

The other functions include a map from destination to destination, door to door, etc, including comparisons as well, mentioning cycling, etc.

Proposal

When the OTT train visits jone of the Visegrad countries, it is the occasion for a local version of the DB function to be released on the national passenger rail website(s). This is proceeded by publicity and simultaneous with an advertising campaign. Obviously, there would be some modifications in what the the function shows.

It would also be interesting to add this function to the commercial side – the freight side – of these train service providers.

This sub-program „Eco-Check“ is IT-based, and so would be relatively easy to implement at a technical level. Much of the necessary research is already done in probably many of these countries by environment ministries so I suppose the basic „template“ from DB could be translated (both code and language) and as I said adapted for best utilisation.

As I have said in other OTT documents the train companies and associations are really keen on showing how eco-friendly trains are, and this would be much easier to implement than new train tracks, new trains, etc. These things are happening but it is slow-going. České dráhy in particular has already used comparions about pollution in advertising for freight services.

Train suppliers may be interested in sponsoring this in some way.

It is not a physical change, but it is educational and it is permanent (if supported by train service providers).

I already came up with an idea for a TV commercial related to it.

Eco-Check also gives a logical reason to partner with DB, Allianz pro Scheine, German NGOs working on Agenda 21 issues and other issues, and possibly the German Environment Ministry, which should help make this sub-program fundable by German foundations, international associations, various types of EU collaboration mechanisms, etc.

Ideally, it would also get the WCN logo and link – as well as those of partner NGOs – onto the computer of every person who uses the Eco-Check function.

Steps for implementation  

1. Contact German NGO side to see how and if they can help.

2. Contact appropriate people at DB ideally through Allianz pro Schiene to see if they would be interested in helping add this feature to websites of České dráhy, Železnični spoločnost, MÁV and PKP.

3. Contact NGOs from Visegrad countries to see what they think interest would be for both the train companies, the relevant ministries and the public (ideally at same time they are asked about their relationship with train companies – Eco-Check would be part of OTT proposal they receive.

4. Contact train companies – ideally by now we have some kind of commitment of help by all groups contacted as above – to see if they accept the offer of help

Alternatively, steps 2, 3 and 4 could be reversed in sequence BUT the problem is that DB of course is already familiar with function whereas Visegrad people might not be. If we get a commitment of some sort from DB we can tell all Visegrad train companies this info, whereas we might have to take lots of time getting separate ideas of interest from Visegrad train companies before we talk to DB. Of course this is the debate of seeing what someone wants vs. offering them something based on an assumption. BUT train companies have a responsibility to the public, which includes things the companies themselves do not initiate.

5. Meet with all players (as above) and create concrete program (with adjustments for different companies)

6. Determine possible funders or providers of in-kind services:

a. European Union

b. German Ministry of Environment

c. Allianz pro Schiene

d. DB

e. Any independent contracts employed by DB to create function (they might require funding themselves)

f. Private foundations

g. International and European train associations such as UITP, UNIFE, UIC and CER and the representative for diesel manufacturers (maybe no funding from them of course BUT most of the Visegrad train companies are members of these associations)

h. Various ministries in Visegrad countries

i. Visegrad train companies

7. Apply for funding, get funding, implement programs.  Integrate program into existing campaigns of train companies. Final deadlines for implementation will be when adverts and PR has to start, rather than day function goes online, which is day that OTT visits capital (or this is when press conference about it could be). OTT staff could also visit capital at beginning of time when OTT enters country, especially if it might be several weeks after OTT crosses border (likely in Poland and Hungary where capital is more central, but perhaps less so in Slovakia as capital is at western border and perhaps not an issue in Czech Republic as OTT might start there).

8. Make sure program has funding for continued implementation (ideally by commitment from provider themselves). 

9. Remind public of program on Earth Day, Mobility Week, if a new train service is implemented, new more eco-friendly train is introduced, etc.

Problems: Much of the traction used in Visegrad countries is quite old and might have minimal advantages – or even some disadvantages – compared to private cars and lorries. For electric locos and EMUs this would mostly be an issue of sourcing from nuclear or coal plants. For diesels it would mostly apply to local emissions. The site could therefore just talk about new trains either operating and ones that are proposed to be purchased or already ordered.

Noise pollution

The noise problem of old train braking systems can be solved by proven and available technology, so-called K blocks and others. However, this is expensive. Therefore, the train companies or transport ministries need to be pressured to implement it. 

One interesting idea would be that free earplugs would be given out to train passengers at train stations. There could be text on earplug package saying among other things that the problem can be solved IF money is spent (An railways operator could support it, even though it might have some negative connotations for them, if they want public support from ministries or EU, etc.) This could be problematic… still, it could be seen as a positive if train operators face up to the problem: “We know this is a problem. We are working to solve it. To find how you can help visit www.pindropattheplatform.com and in the meantime plug your ears….”

Introduction to Driving-Check

DB (German Rail) has in recent months (or years?) created a program for its drivers to drive locomotives and other trains more efficiently and environmentally (and I suppose with simultaneous safety protocols). A similar program would be implemented for drivers from ČD, PKP, ŽSSK, MÁV and other operators in the Visegrad countries if they are not already trained by DB (so Connex, Vogtlandbahn, Viamont, etc). Either the beginning of the program or at least some kind of ceremony would take place when OTTF is in a particular country.

The process of implementing the program (getting actors to agree, translation, training of instructors, etc) would be similar to and likely simultaneous with Eco-check, described above.
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