Draft Strategic Plan – revised after 2009 AGM
Vision

Our vision is a world in which one can easily live free of cars / private motorised transport
.
Mission

World Carfree Network is the hub of the global carfree movement, which promotes alternatives to car dependence and automobile-based planning, and works to improve quality of life for all.

Values

External:

· We want a world where carfree transportation is an option for everyone and a car is not a necessity. We do not blame individuals alone for society’s addiction to cars, and see the structural problems that often give people no choice. But we also recognise the psychological addiction that cars can represent and individual responsibility in making decisions on where and how we live.

· Our focus is on systemic changes as well as convincing people to change their personal transportation and lifestyle choices.

· We promote car reduction as we do not believe that sufficient advances in environmental sustainability and quality of life can be achieved by improvements in automotive technology, such as engine efficiency or electric cars.

Internal:

· International Coordination Centre (ICC): non-hierarchical with clearly defined roles.
· Consensus: Decisions are made by consensus at all levels of the network, from the Steering Committee and ICC to Annual General Meetings.
· Decentralisation: Network projects should not be concentrated in one place or among a few people. The network is most effective when member groups from around the world plan, participate in and implement network projects. The ICC should be a resource centre and provide services (publications, fundraising, communications...) to the network, but not run all the projects.

· Global reach: we are committed to making WCN a truly global network, to include diverse groups and individuals from every geographic region and all aspects of the movement, including academic and other research institutions, young people, policy-makers, transport and urban planners, communities, people with disabilities, mothers with small children, the elderly, low-income people, the public transport and bicycle industries, users of non-motorised and public transport and other stakeholders in the carfree movement.

Aims
1) To promote socially and environmentally responsible alternatives to car dependence and automobile-based planning – walking, cycling, public transport, and ultimately the transformation of cities, towns and villages into human-scaled, carfree environments rich in public space and community life.

2) To amplify the impact of local, regional and national organisations.
Priority areas of work and strategic goals for 2010–2012
Priority Area 1) The promotion of participatory carfree urban planning

GOAL: Support and empower local groups to influence urban planning through effective public participation

Through:

- developing mobility justice projects to provide direct support

- assisting with media work

- expert work eg. updating freesources, support for contributions to consultations (partly through making better use of the Advisory Board)
- Carbusters and bulletin articles on know-how and inspiring examples

- workshops and conferences to spread knowledge and examples
- networking events and connecting people with different expertise
- websites and other resources

GOAL: Promote best practice in urban planning

Through:

- Carfree Area Pilot Project

- financial support for people to attend conferences etc.

- expert work (eg. updating freesources, support for contributions to consultations)

- Carbusters and bulletin articles on know-how and inspiring examples

- workshops and conferences to spread knowledge and examples

Priority Area 2) The promotion of socially inclusive alternatives to the car
GOAL: Bring together and empower diverse interest groups to become more active in promoting alternatives to the car.
Through:

- active outreach to various interest groups representing eg. cyclists, pedestrians, public transport passengers, children,women, pensioners, disabled people, people with low income and minorities.

- supporting their carfree-related campaigns though mobility justice alerts, meeting them, articles in Carbusters, media work and resources.

GOAL: Support local groups promoting or defending alternatives to the car.
Through:

- active outreach to identify existing campaigns

- supporting campaigns eg. on stopping the closure of local public transport lines, unwanted public transport privatisation, the closure of local services, or promoting innovative rural transport services, ‘slow travel’, making public transport easier to use than cars etc. To be done through mobility justice alerts, meetings, articles in Carbusters, media work and resources.

Priority Area 3) The economics of car use

GOAL: Promote inclusion of external costs into transport.
GOAL: Discredit financial support to the car industry.
Through:

- lobby work to influence local, national and international transportation policies, especially in areas not targeted by other NGOs
- responding to consultations and co-ordinating member responses

- highlighting the issues in Carbusters, the bulletin, on the website and through media work

GOAL: Increase public awareness of the full personal, societal and environmental costs of car use.
Through:

- increasing Carbusters readership

- 
Appendix
A. Background information
During the period that this plan was being developed in 2009, two main issues dominated the global agenda: the ongoing economic crisis and climate change. These also look set to be dominant themes during the coming few years.

Transport is the fastest growing contributor to climate change, and is the main sector in which little progress is being made in reducing emissions. Policy makers, particularly in the EU, have concentrated mainly on technological improvements. However, not only are these insufficient to address the problem of transport growth being greater than the pace of innovation, but car manufacturers have also dragged their feet even on reducing emissions from new cars. All the goals set out below, if achieved, will result in emissions reductions from transport.

For now the economic crisis has taken the pressure off fuel prices, but the need for a transition to a low-carbon economy is as strong as ever. The goals we have chosen for this period all address this need in various ways.

The economic crisis, like climate change, brings both threats and opportunities for the carfree movement. On one hand it has resulted in some regressive measures such as bailouts for car manufacturers and scrapping schemes aimed at stimulating car purchases, but on the other hand it offers a prime opportunity for promoting the economic advantages of carfree transportation and ensuring that motorised transport pays its real costs to society. The crisis also sharpens social inequality, bringing an opportunity to focus on the social injustice of car-based mobility. There is a need to both avoid vulnerable sectors of society paying the cost of other people’s transportation and to ensure equitable access to public transportation and public spaces. We see the inclusion of a wide range of people in decision-making as a prerequisite for solving such issues, hence the emphasis on this approach in the goals laid out below.

B. Additional comments made at 2009 AGM
Some people wanted a longer introduction with more background to the carfree movement. Tying the priorities up is important.

· Do we have resources for all this?

· How would we do mobility justice projects? Via CB, e-mail lists, alerts – shouldn’t need massively more resources
· Health missing as a priority area – not prioritised but is co-benefit of other actions. Suggestion to put health and safety benefits into introduction and/or as a priority area.
· Too transport-focussed; planning missing

· Possible ‘vision’ translation issues; no decision on ‘cars’ vs ‘private motorised transport’
· The benefits of carfree living could be added to priority area 1 (used by ILS in Dortmund)
� Opinion was split on this





