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Brief overview
The years of 2008 and 2009 were times of many changes at World Carfree Network Europe o.s. (WCNE). The office experienced a complete rejuvenation in terms of office staff and interns and partially also in other bodies of the Network which also reflected the Network’s projects and other activities positively bringing in new and fresh perspectives, practices - and moreover passion - to facilitate and foster the Network’s vision, mission and goals. 
Project wise a lot was accomplished by implementing new and improving the old. And the same can be said about general practices and traditions, we might add, in relation to communications, interaction and management for instance. Needless to say, the challenge to tackle was the global economic depression which at its later state while turning to recession hit the WCNE to some extent. 


Network development 
In 2009, our membership base continued to expand. Since the AGM in 2008 it’s been compulsory for all new and existing WCN members to pay membership fees annually, with some exceptions for those in financial difficulties. These changes were extremely helpful for our financial stability, even though a few of our members regretted for not being able to pay the full fees. 

We will continue working to build membership during 2010 with a special focus on individual members in addition to getting new member groups involved.  

Staff and office  
Our staffing levels increased in 2009, ending the year with 7 staff (1 full-time and 2 part-time) and 5 EVS interns (not including freelance work).
Tanja Eskola continued as the Network Coordinator/ Fund Development Manager as well as the ICC's Liaison to the Steering Committee throughout 2009, and served as a member of the Management Committee until November 18, 2009. Radana Tichavská, continued to work as our part-time financial manager/accountant, as well as serving as a member of the Management Committee until the end of November. Also Randall Ghent stepped down from the MC making room for 3 new members (Daniel Mourek, Simon Field and Markus Heller) to step in. Also in August 2009 a former Greenpeace activist Lenka Kukurova joined the WCNE as an interim office manager.

Marko Thull and Basak Cigdem Cevrim joined us in January and March as European Voluntary Service (EVS) interns, and were accompanied later on by Daria Samokhvalova in July and Alexander Berthelsen in September. The volunteers joined Jane Harding, another EVS intern who has been with WCNE since December 2008. The latest EVS reinforcement Anna Nygard arrived to Prague just before the holidays in December to replace Jane. 

Each of the EVS interns works in the ICC for a one-year period, under a variety of tasks that include: editing of Carbusters Magazine, managing and distributing the Resource Centre, editing the monthly bulletin, taking part in decision-making as per the statutes of WCNE regarding consensus etc. 

Fund /financial development 
In 2009, WCNE made progress in terms of funding diversity. The percentage of income from individual donations increased by about 50% (6 267€ in total) and the income from our members amounted to 2 385€. Added to that through our Resource Center we 
received 7 504€.
GRANTS & DONATIONS PROCURED 2008-2009

	European Youth Foundation; Administrative grant
	6 466€
	In 2009 for 2009

	European Youth Foundation; Carfee Cookbook
	7 000€
	In 2008 for 2009

	European Youth Foundation: Youth Exchange 
	14 000€
	In 2010 for 2010

	Artist's Project Earth (APE); Carbusters online 
	4 043€ (£3000)
	In 2008 for 2008-2009

	International Visegrad Fund; Capacity Building Seminar 
	4 000€ 
	In 2009 for 2009

	Donations 
	6 267€
	

	EVS – project grants
	
	

	For 4 volunteers
	33 500€
	In 2008 for 2008-2010

	For 2 volunteers 
	17 140€
	In 2009 for 2009-2010

	Balance payment for 3 volunteers 
	6 110€
	In 2009 from 2007-2009

	IN TOTAL
	98 526€
	


It should be noted that the amounts granted in 2009 do not necessarily correspond with the actual income during that period: European Youth Foundation (EYF) Youth Exchange grant funds will be received after accounting for 2009 is closed since that the funds will be spent in 2010. Also the other the EYF and EVS grants follow a pre-financing advance and post-project balance payment schedule; therefore, the amounts granted will not correspond with the amount received in 2009. 

The actual incomes received in 2009 are outlined in the financial statement of 2009.
Projects

World Carfree News e-newsletter 
In 2009 we continued publishing our monthly e-bulletin, World Carfree News. The bulletin contains news and announcements relevant to our network and transport/urbanism issues in general. Members of the network and others submit announcements and news items to the bulletin, and volunteers located throughout Europe do the translations. Approximately 4,000 people are subscribed to receive the free bulletin each month, and it is also sent to various discussion lists. (The readership increased in 2009 radically from approximately 1,500 to 4,000.) The estimation of the total readership is around 6,500 people. The bulletin is available in 6 languages; English, Czech, French, Spanish, Portuguese and German.  

Carbusters magazine 
Carbusters Magazine, the Journal of the Carfree Movement, is an international quarterly magazine, published in English and distributed around the globe. It functions mostly as a forum of ideas regarding the transition towards a sustainable, carfree future, and provides useful information to professionals who campaign on transport issues, but also to the interested reader who wishes to lead a more sustainable lifestyle. 

The magazine contains letters, news from around the world, in-depth articles on issues relating to sustainable transport, interviews with prominent figures of the movement, description of success stories etc. Some of the regular columns are: Member group profile, outlining history, activities and latest projects of a WCNE member organisation; Action!, which describes carfree events from around the world; and Carfree Cities, which depicts places that have done a successful transition towards a more sustainable transportation system. 

In 2009 we published issues 37-40 and each issue was printed with 1,500 copies. Around 400 individuals were subscribed to the magazine, while approximately 500 copies are sent to professional distributors internationally, and can be found in bookstores, bicycle stores, libraries etc. The rest of the copies were distributed by ourselves at conferences, Youth Exchanges, and events such as Critical Masses, or can be ordered through the Resource Centre. We also have a network of independent distributors, often youth from our network, who disseminate the magazine at various cultural events. All member organisations receive the magazine as part of their membership service and are encouraged to translate articles for publication in local media.

During 2009 substantial steps were taken to advertise further the magazine, so as to attract more readers. Advertisement exchanges were ensued among others with the Earth First! Publication and with the Earth Island Journal. Changes in Czech legislation regarding the possibility of non-profit organisations to provide paid advertisement space offered us the opportunity to start looking into this direction as well. 

Grassroots NGO’s capacity building seminar for Central and Eastern European NGO´s
The aim of the seminar was to promote active involvement in public discussions and local decision-making; to facilitate information exchange between NGO leaders; to increase the skills of the people involved in NGOs; and to foster intercultural cooperation in the CEE region. 

The first 2 days of the seminar were dedicated to information exchange and skill share, both formal and informal networking focusing on strengthening the ties between the NGOs and fostering intercultural cooperation through lectures, workshops and presentations while identifying and responding to the needs of the represented NGO´s operating in the CEE region. 3rd day of the seminar was opened for public discussions and for sharing best practices. 4th day was dedicated to facilitated discussions and brainstorms in regard to future possibilities of fostering and developing cross-border initiatives and NGO cooperation within the CEE region and beyond.

The seminar succeeded in bringing together people from diverse European cultures providing natural opportunities for cooperation between groups and individuals who are often at odds in the urban setting by developing skills and opportunities for them to monitor and participate fully in urban and transport policy and public debates at the local and international level.

Carbusters online
WCNE has been publishing Carbusters for over 12 years with the aim of amplifying the voice of carfree people and groups; however, the problem of over-dependence on cars is demanding that we multiply our impact by widening our appeal and increasing our visibility. 

We undertook this effort with the primary goal of increasing the number of people we reach with our carfree message in order to inspire the average citizen to do his part to protect our climate by giving up driving or at least driving less.   

A modern multi-media publication is an effective way to reach a wide audience with our message globally and cost efficiently. With the generous support from APE we began the expansion of Carbusters with the Carbusters online project because we believe that the new web platform will engage and activate current subscribers and supporters while also attracting new carfree sympathizers.   

Our expansion efforts began with the creation of a Carbusters online web portal and other online services (such as the Facebook Fan Page), which were a significant improvement to the old Carbusters website advertising the magazine. We trust that that expanding the online services will certainly meet our primary goals of nurturing current carfree activists and attracting new ones by raising awareness of the impacts of car-dependence as well as promoting the carfree lifestyle, while also contributing to progress towards the secondary goal of increasing the profitability of this social venture in order to establish a stable revenue source for the organization’s activities and operations.

Carfree Cookbook
There is a true need for more extensive participation in the discussions, decisions and actions that affect the local physical and social environment we live in. Our Carfree Cookbook project echoed that: Our aim was to equip and encourage grassroots groups to empower participation and active citizenship in adapting the urban environments to promote ecological, economical and social sustainability using carfree actions and events as our frame and inspiration.  
The project consisted of two elements; Appetite for Action workshop which was held in Prague in November and of an online platform the Carfree Cookbook for “creating and sharing the best carfree recipes”. 
During the November workshop the primary method of instruction was non-formal education in a workshop setting. Workshop presenters had participants working in small cross cultural groups interacting by solving problems and elaborating scenarios and solutions. The project participants shared both verbally and in writing how they have been involved in activities to transform the urban environment in their own community and how those initiatives have affected youth inclusion. As a documenting tool the Carfree Cookbook continues to build the capacity of young people to plan and implement such activities themselves in the future.  

Altogether over 30 participants representing 14 nationalities took part in the project. The Carfree Cookbook (compiled by a working group consisting of 7 European nationalities) provides a colorful variety of interesting examples and best practices from all over Europe how to encourage and empower youth participation and leadership in active citizenship and adapt the urban environment to promote social inclusion of young people in Europe across cultural boundaries.     
World Carfree Day 2009
We actively supported participation in the September 22 World Carfree Day. World Carfree Network provided information to local community and youth groups on such topics as how to organise local events, and collected many reports from participating groups. We provided an on-line organising forum and helped smaller groups involved in our network to form cross-border partnerships. 

On September 22, 2009 more than 1,000 cities in 40 countries celebrated World Carfree Day, which focused on street conversions. (Our World Carfree Day website is http://www.worldcarfree.net/wcfd/.) The web site provided a place where organisations could register their Carfree Day activities, which helped us track the number of events internationally and to promote them . Moreover in 2009 a World Carfree Wiki was launched, which helped organisers of events to register them directly, and participants to have a direct access to happenings in which they could participate. Press releases were sent to more than 1,000 TV channels, radio stations, newspapers, magazines and news agencies around the world, and our press representatives gave interviews to media of the USA, Sweden, Switzerland etc. Finally, a ‘basket’ of items from our Resource Centre which can help greatly enhance the spirit of the World Carfree Day were offered at a reduced price, so as to help spread the cause further.

Moreover, in the spirit of “Think Globally, Act Locally”, WCNE participated in the celebrations taking place in the city of Prague, hosting a stand in which information was shared, while books, DVDs, stickers, T-shirts etc. were sold at a reduced price. 

World Carfree Day remains a major priority for both the European and global networks, as identified by the Steering Committees. Our goal for 2010 is to increase media coverage of the event, to improve resources available to members and to ensure that more event organisers register their activities in our database. Pending approval of a grant project, we will also publish an action toolkit in several languages.

Resource Centre 
Our mail-order and on-line resource centre offers books, DVDs, magazines, bike stickers, T-shirts and other materials useful for active environmental education. In 2009, we filled approximately 30 orders per month, which involves packaging and posting materials. In addition, we offer 'Freesources' (downloadable text files of articles, thought pieces and studies) directly from our website. 

During 2009 new books and DVDs were included in the Resource Centre, such as Joel Crawford’s “Carfree Design Manual” or Zachary Winestine’s documentary “Caravan/Prague”, with the explicit aim on behalf of the WCNE to remain in the cutting edge of carfree developments. Moreover, two new T-shirt designs were created by affiliated artists, to cater to changing aesthetics.

Online presence & outreach
In 2009 the WCNE had three active websites: http://www.worldcarfree.net, http://www.carbusters.org, and http://carfreecookbook.org/. These sites provide extensive electronic resources to both our member organisations and the general public. Moreover, the network’s online presence was significantly broadened, with the launch of its own YouTube channel, MySpace page, Carfree Blog, and Facebook Fan Pages (for WCNE, Carbusters and World Carfree Day). This increased online outreach helped us spread the carfree message further. 

Worldcarfree.net is the main website for World Carfree Network, and includes links to the other sites. The site consists of contact directories, news, studies, reports, statistics, archives, collaborative publishing softwares among other useful resources for youth projects, information about WCNE, WCN USA and the global network; electronic resources, links and a catalogue for the resource centre; descriptions of all projects; profiles of WCNE Staff, the global and European steering committees, the WCNE management team and our board of professional advisors; In 2009 we began plans to redesign the web site both content and graphic wise, and a new site will be launched in 2010.

With the aims of promoting exchange between youth involved in transport and urban environment issues, informing youth about opportunities for action and/or involvement in these issues and building networks and partnerships, WCNE facilitates several online discussion lists covering these issues with the aim that young people active in this field will engage in an exchange of best practices, build alliances with one another and gain inspiration to continue with their work
Our online carfree business contact directory was redesigned, expanded and renamed to Carfree Green Pages in 2005.  In 2009, we continuing updating and expanding the directory, which now includes more than 600 organisations from around the world who are dedicated to promoting alternatives to the automobile lifestyle. We continued to actively address the organisations listed in the directory, asking them to help promote the Carfree Green Pages on their Web sites by placing its logo on their webpage. We also actively sought out new listings, either by contacting likeminded groups directly or by asking our existing partners and collaborators to encourage groups they know to enter a listing in the directory.

Lastly, but not the least. Carfree Blogosphere is a new powerful online tool launched in 2009 for those who feel that our urban environments need to be – and should be – more sustainable and carfree. It is a space to share information and discuss issues relevant to eliminating car dependency, explore alternatives and to celebrate carfree living. We post fresh videos, news, ideas and facts from all over the world.

Strategic Development & Meetings


Strategic winter meeting 
Mid-term meeting 2009 – WCNE organized and hosted a strategic winter meeting for 7 participants in Prague, Czech Republic, February 23-24: During the 2-day meeting the goal was to develop a draft for a strategic plan in participation with our member groups in assessing the strengths and weaknesses of our Network and structure in addition to setting goals, shorter term strategies and priorities for the next 4 years.
Annual General Meeting 
Over 40 participants attended World Carfree Network’s annual meeting held November 7-8 in Prague, Czech Republic. The agenda included assessing the objectives, goals and overall direction of the Network and approving the strategic plan for 2010 - 2014, selection of the new Steering Committee, modifications to the Charter and Statutes, a review of the current projects and approval of new projects on the basis of consensus decision-making.
At the 2009 Annual General Meeting members identified 1) Redesign and development of worldcarfree.net as the clearinghouse of carfree information and contacts, 2) Carbusters online and the printed Carbusters magazine, 3) Network events consisting of capacity building, skill share and networking as the highest priorities for 2010.  Further discussion of the network’s 2010 priorities continued after the AGM, and the work programme was built according to members’ input on these issues.  

The AGM made some amendments to the Network's statutes, approved the new member organisations and elected a new Steering Committee which after the AGM was comprised of Simon Field, Jane Harding and Tanja Eskola. Next year's AGM will be held in June in York, United Kingdom.  

Steps were also taken to better facilitate the structure of the AGM by creating an online platform for discussions pre AGM so that our members from around the world were able to take part in it. Also it was decided that the AGM should be linked with workshops and skill-training seminars, so as to help attract more members into the decision-making process.
 

Regular meetings 
(Secretariat’s staff, Steering Committee, Management Committee)

In 2009 the WCNE office staff was convening meetings once a week to evaluate ongoing work, strategize, plan and spread tasks. Apart from that, several strategic meetings of the WCNE office staff took place, like Activity planning in February and Project planning July in supported by an external facilitator. Meetings of the Management Committee were held on a regular basis once a month, often in conjunction with the ICC. 

The Steering Committee was holding 20+ skype conferences and met twice this year face to face.

Other events attended by WCNE Staff 

Pražská svépomocná cyklodílna / Do It Yourself (DIY) Bike Workshop, Prague, 
Bike workshop is a monthly event usually attended by 1 to 4 WCNE staff members with the aims of promoting the organisation’s activities and networking locally.
Pražská Cyklojízda / Critical Mass Bike ride, Prague 
Similarly to the Bike workshop the Critical Mass bike ride is a monthly event usually attended by 1 to 4 WCNE staff members with the aims of promoting the organisation’s activities and networking locally.

Bikes not Cars festival, Amsterdam, July
One staff member attended the festival together with 2 other Network volunteers with the aims of promoting the organisation’s activities and networking internationally, selling it’s carfree goods (t-shirts, stickers, magazines etc.) and running an info stall. 

Mobility Week Workshop, Budapest, September
3 staff members took part in the 10-day workshop.
Carbusters’ Party vol. 1, Prague, September
In order to celebrate the World Carfree Day WCNE organized an evening full of activities in cooperation with other Prague based NGOs. The main aims were to promote the organisation’s activities, fundraise and revitalise NGO cooperation locally.
Transport, Health and Environment Pan-European Programme (THE PEP), Pruhonice, CR, September 
2 staff members took part in the seminar. 
COP15, Copenhagen, December 
2 staff members took part in the NGO meetings held in Copenhagen during the COP negotiations the aims of promoting the organisation’s activities and networking internationally.  

 
   

 
 
 
 
 
 
 
 

