Annual Activities Report 2008

Network development 

The network operates through a Czech registered Civic Association (World Carfree Network o.s., hereafter WCNE) with international members. Although plans to develop a World Carfree Network USA with registered 501c3 status were abandoned in 2007, WCNE does operate a global outreach project with the aim of facilitating exchange between European members and like-minded organisations worldwide in a global network (this project is known as the International Coordination Centre or “ICC”).  

In 2008, our membership base continued to expand. At the 2008 Annual General Meeting (AGM) in Portland, USA, we confirmed the membership of 17 new organisations to our network. During this AGM there were changes to the statutes, which made it compulsory for all new and existing members to pay membership fees annually, with some exceptions for those in financial difficulties – mainly organisations coming from the developing world. These changes were helpful for our financial stability, as well as increasing the global representation of the network. In 2009 we continue working to build our global membership. 

Moreover, a member organisation survey was undertaken, in order to see how best the WCNE can serve its members. This survey led to the drawing of a strategic plan, which was aimed to be presented at the 2009 AGM, aiming to lead to decisions that reflect the desires of the network’s member organisations.

ICC Staff and office development 

2008 was a year of changes. Many long committed people left and many newly committed people joined the ICC in Prague. 

Tanja Eskola joined the staff in May, taking over from Randy Ghent as the Coordinator/ Fund Development Manager as well as the ICC's Liaison to the Steering Committee, and serves as a member of the Management Committee. Radka Tichavská, who joined us in October 2005, continued to work as our part-time financial manager/accountant, as well as serving as a member of the Management Committee. Christi Brooks also worked part-time as fundraiser in the beginning of the year. In May, Kamila Blazkova left her position as an office manager. Justin Hyatt served as part- time membership coordinator until September. Lutra Sancova supported the ICC in the function of an EVS coordinator for 7 months. Sonja Ullrich supported our work for 3 months at the end of the year as a freelancer. 

Chris Coleman joined us in January as European Voluntary Service (EVS) intern, and was joined by Theoharis Tziovaras in February and Jane Harding in December. The volunteers joined Sam Fleet, another EVS intern who joined in September 2007 and who, finishing his placement in September 2008, continued to work as part-time employee for the remainder of the year.  Each of the EVS interns works in the ICC for a one-year period, under a variety of tasks that include: editing of Carbusters Magazine, managing and distributing the Resource Centre, editing the monthly bulletin, taking part in decision-making as per the statutes of WCNE regarding consensus etc. Our staffing levels decreased in 2008, ending the year with 6 staff (1 full-time and 2 part-time) and 3 EVS interns (not including the freelance work). 

Funding/financial development 

In 2008, Carbusters became a self-sustaining project and we began working with the Non-profit Enterprise and Self-Sustainability Team (NESsT) to assess the magazine’s potential to become a profitable enterprise that could financially support the work of WCNE. As a result of the NESsT cooperation Carbusters was awarded with 8000 USD for the best business plan in the category of Social Entrepreneurship in the CEE region. The money will be used for the electronic development of Carbusters Magazine.

We continued to receive individual donations (3982 €) and the income through the Resource Center amounted to 8949 €;

In addition to our regular income we also received funds through the International Visegrad Fund (5067 €); NESsT Europe (5370 €); Artists' Project Earth (4043 €); Funding for Change Ltd (3120 €) .

Also an application for the carfree cookbook project for 2009 was approved by the European Youth Foundation (EYF), who will support the activity with 7000 €.

We continued to receive funds through the European Commission's Youth Programme to sustain our volunteers in the frame of the European Voluntary Service (EVS).

Monthly e-bulletin 

In 2008 we continued to publish our monthly e-bulletin, World Carfree News, in various languages. While in 2007 there was a decrease in the available languages, in 2008 translators who volunteer their time participated, and therefore the bulletin was published in English, French, Czech, German, Spanish, and Hungarian. The bulletin contains news and announcements relevant to our network and sustainable transportation issues in general. Members of the network and others submit announcements and news items to the bulletin, and volunteers located throughout Europe do the translations. Approximately 2,500 people are subscribed to receive this free bulletin each month, and it is also sent to various discussion lists. 

There are ongoing plans to increase the number of languages it is translated to (Multilingualism project), and by this to also increase the readership.

Carbusters Magazine – 10 years of Carfree Publishing

Carbusters Magazine, the Journal of the Carfree Movement, is an international quarterly magazine, published in English and distributed around the globe. It functions mostly as a forum of ideas regarding the transition towards a sustainable, carfree future, and provides useful information to professionals who campaign on transport issues, but also to the interested reader who wishes to lead a more sustainable lifestyle. 

The magazine contains letters, news from around the world, in-depth articles on issues relating to sustainable transport, interviews with prominent figures of the movement, description of success stories etc. Some of the regular columns are: Member group profile, outlining history, activities and latest projects of a WCNE member organisation; Action!, which describes carfree events from around the world; and Carfree Cities, which depicts places that have done a successful transition towards a more sustainable transportation system. 

In 2008, each issue was printed with 1,500 copies. Over 400 individuals were subscribed  to the magazine, while approximately 500 copies are sent to professional distributors internationally, and can be found in bookstores, bicycle stores, libraries etc. The rest of the copies were distributed by ourselves at conferences, Youth Exchanges, and events such as Critical Masses, or can be ordered through the Resource Centre. We also have a network of independent distributors, often youth from our network, who disseminate the magazine at various cultural events. All member organisations receive the magazine as part of their membership service and are encouraged to translate articles for publication in local media – in 2008 there were translated articles featured in French, Portuguese and Brazilian media, among others. 

During 2008 substantial steps were taken to advertise further the magazine, so as to attract more readers. Advertisement exchanges were ensued among others with the Earth First! Publication and with the Earth Island Journal. Changes in Czech legislation regarding the possibility of non-profit organisations to provide paid advertisement space offered us the opportunity to start looking into this direction as well. 

Moreover, a survey was undertaken in February 2008, in order to see how best the magazine can cater to the desires of its readers. Analysing the results we created a strategic plan of action, implementing substantial changes in the design and the content of the magazine. This led to increased subscription numbers and many approving e- mails.

In 2008, the 10th anniversary of Carbusters was celebrated with the publication of issues no. 33-36.  Some of the themes covered were the changes that took place over those past 10 years, novel developments in the field, such as “new pedestrianism”, and the impact art has on the carfree movement, through music, cartoons, dance etc. Interviews with prominent thinkers of the movement, such as former mayor of Curitiba Jaime Lerner, or the President of the Club of Vienna Hermann Knoflacher were also featured. The magazine provided, as always, a behind the scenes account of the Towards Carfree Cities Conference, and a collection of events taking place during the annual World Carfree Day, on September 22nd. Finally, our readers had the chance to acquaint themselves with WCNE member organisations IG Fahrrad (Austria), Bicycology (UK), WBB Trust (Bangladesh), and Ciudad para Todos (Mexico).

Also in 2008, Carbusters received the Non-profit Enterprise and Self-Sustainability Team (NESsT) award for the best business plan in the category of Social Entrepreneurship in the CEE region.

Autoholics Anonymous (AA)

In 2008, after we got funding from the Polden Puckham Charitable Trust in 2007, we continued to work on this pilot project. We started to send out the “AA Starter Kit”, which was developed with help and input of our members. The “AA Starter Kit” is adaptable to local circumstances and supports WCNE members in launching local AA chapters in their own communities.

Towards Carfree Cities VIII Conference 

In 2008 WCNE successfully co-organised Towards Carfree Cities VIII Conference (TCCC) in Portland, Oregon, from June 16-20, 2008. The theme was “Rethinking Mobility, Rediscovering Proximity”. 

The TCCC aimed to bring together people from around the world who are promoting practical alternatives to car dependence. Its goal was to provide an opportunity for professionals, activists, community leaders and active citizens to share how they have been building sustainable transportation systems and promoting the transformation of cities, towns and villages into human-scaled environments that are rich in public space and community life. Particular significance was attributed to the reductions in carbon dioxide that these changes foster, so as to help mitigate the effects of destructive climate change. 

The theme of the 2008 conference promoted directly discussion of urban liveability, pedestrian safety, mixed-use development, strong neighbourhoods, local agriculture, accessible public space, and sustainable transportation.

Annual General Meeting 2008

The AGM was held directly after the Towards Carfree Cities Conference, in Portland. It dealt with various internal and external issues relating to the network. Seventeen New member organizations were added, while three non-active member organizations were released from the network. It was agreed that the member organizations would pay obligatory membership fees, depending on financial status, but not less than €40 a year. This fee was deemed liable to change for low-income groups or organizations that help in other ways.

Regarding the strategic decentralisation that remains one of the key decisions of the network, it was decided that a decentralised Editorial Committee would be formed to assist the Prague-based Carbusters Magazine collective. Also, the network’s Steering Committee assumed a more guiding role over the ICC.

Steps were taken to better facilitate the structure of the AGM, while the decision was taken to broadcast it online so that members from around the world can participate. Also it was decided that the AGM should be linked with workshops and skill-training seminars, so as to help attract more members into the decision-making process.

There were also changes in the Steering Committee, which after the 2008 AGM was comprised of: Pippa Gallop, Eduardo Green, Stephanie Routh, Simon Field, Tanja Eskola, Gabrielle Hermann and Jason Meggs. People considered as possible future Steering Committee members include Ton Daggers, Eda Beyazit and Fran Levy. Those may participate on the Steering Committee discussion list as non-voting observers. Randy Ghent was also chosen as a new member of the Advisory Board, while Stephan von Pohl, Michal Krivohlavek and Daniel Mourek were chosen as the three members of the Oversight Board of WCN Europe.

Internal Meetings

The WCNE office staff was convening meetings once a week to evaluate ongoing work, strategize, plan and spread tasks. Apart from that, several strategic meetings of the WCNE office staff took place, like Activity planning in February and Membership coordination planning in November, supported by an external facilitator. Meetings of the Management Committee were hold on a regular basis once a month, often in conjunction with the ICC. 

The Steering Committee was regularly holding phone conferences and met twice this year face to face.

Resource Centre 

Our mail-order and on-line resource centre offers books, DVDs, magazines, bike stickers, T-shirts and other materials useful for active environmental education. In 2008, we filled approximately 40 orders per month, which involves packaging and posting materials. In addition, we offer 'Freesources' (downloadable text files of articles, thought pieces and studies) directly from our website. 

During 2008 new books and DVDs were included in the Resource Centre, such as Joel Crawford’s “Carfree Design Manual” or Zachary Winestine’s documentary “Caravan/Prague”, with the explicit aim on behalf of the WCNE to remain in the cutting edge of carfree developments. Moreover, two new T-shirt designs were created by affiliated artists, to cater to changing aesthetics. 

Internet Presence

In 2008 the WCNE had three active websites: http://www.worldcarfree.net, http://www.carbusters.org, and http://www.autoholics.org. These sites provide extensive electronic resources to both our member organisations and the general public. Moreover, the network’s online presence was significantly broadened, with the launch of its own YouTube channel, MySpace page, Carfree Blog, and Facebook Fan Page (both for WCNE and Carbusters). This increased online outreach helped us spread the carfree message further. 


In 2008, Carbusters.org continued to be the main website for our magazine. The site publishes selected feature articles from the magazine, hosts an online forum, includes links to other resources and provides visitors with the opportunity to subscribe to the magazine and the electronic bulletin (published monthly in 4 languages). In 2008 we initiated plans to redesign the website, and a new site was launched successfully in the beginning of 2009.

Worldcarfree.net is the main website for World Carfree Network, and includes links to the other sites. The site includes: information about WCNE, WCN USA and the global network; electronic resources, links, Carfree Greenpages and a catalogue for the resource centre; descriptions of all projects; profiles of WCNE Staff, the global and European steering committees, the WCNE management team and our board of professional advisors; Wiki pages software for member organisations to develop project pages; and links to other resources and organisations. In 2008 we began plans to redesign the Web site, and a new site will be launched soon.

Finally, the role of the network’s many discussion lists has been reviewed, and new co-ordinators were chosen to better facilitate the exchange of ideas on the list. The main discussion list (carfree_network) was moved over to GoogleGroups, so as to be more efficient.

World Carfree Day 2008

We actively supported participation in the September 22 World Carfree Day. World Carfree Network provided information to local community and youth groups on such topics as how to organise local events, and collected many reports from participating groups. We provided an on-line organising forum and helped smaller groups involved in our network to form cross-border partnerships. 

On September 22, 2008 more than 1,000 cities in 40 countries celebrated World Carfree Day, which focused on street conversions. Our World Carfree Day website is http://www.worldcarfree.net/wcfd/. The Web site provided a place where organisations could register their Carfree Day activities, which helped us track the number of events internationally. Moreover in 2008 a World Carfree Wiki was launched, which helped organisers of events to register them directly, and participants to have a direct access to happenings in which they could participate. Press releases were sent to more than 1,000 TV channels, radio stations, newspapers, magazines and news agencies around the world, and our press representatives gave interviews to media of the USA, Sweden, Switzerland etc. Finally, a ‘basket’ of items from our Resource Centre which can help greatly enhance the spirit of the World Carfree Day were offered at a reduced price, so as to help spread the cause further.

Moreover, in the spirit of “Think Globally, Act Locally”, WCNE participated in the celebrations taking place in the city of Prague, hosting a stand in which information was shared, while books, DVDs, stickers, T-shirts etc. were sold at a reduced price. 

World Carfree Day remains a major priority for both the European and global networks, as identified by the steering committees. Our goal for 2009 was to increase media coverage of the event, to improve resources available to members and to ensure that more event organisers register their activities in our database. Pending approval of a grant project, we will also publish an action toolkit in several languages.

Carfree Green Pages

Our online carfree business contact directory was redesigned, expanded and renamed to Carfree Green Pages (www.worldcarfree.net/greenpages) in 2005. In 2008, we continued updating and expanding the directory, which now includes more than 600 organisations from around the world who are dedicated to promoting alternatives to the automobile lifestyle. We continued to actively address the organisations listed in the directory, asking them to help promote the Carfree Green Pages on their Web sites by placing its logo on their web page. We also actively sought out new listings, either by contacting like minded groups directly or by asking our existing partners and collaborators to encourage groups they know to enter a listing in the directory. 

Ecotopia Biketour 2008

Since 1990, this annual event provides the best and most sustainable way to travel to the Ecotopia environmental youth camp. 

From 2004 to 2006 it was coordinated by WCNE staff. In 2007, we passed on the largest part of management of this activity to youth within the network and confined ourselves to providing minimal technical and logistical support to the tour. 

This strategy has proven to be a success in empowering youth to take on responsibility, when the 2008 tour to Turkey was organised entirely by independent youth. The informal group managed to run the activity with minimal professional support and just used part of our infrastructure for communication. In terms of campaigning, this year's Biketour was particularly successful with their Anti-nuclear activities in Turkey. For 4 days the national (and international) media kept running the story of international Youth staging protests and actions at a planned Nuclear Power production and researching site.

Unfortunately, EYFA (European Youth for Action) decided to stop organising the Ecotopia camps from next year on, so that from next year on the Biketour will have to look for a new destination. 

Other events attended by WCNE Staff 

Prague, Czech Republic, July

3 WCNE staff set up an information table at the Music in the Park festival.

Sinop, Turkey, August

2 WCN staff participated in the Ecotopia environmental Youth camp in Turkey. Ecotopia is held every year in a different region in Europe. The goal is to bring together youth from across Europe with different social and cultural backgrounds and create a mobile sustainable community in which decisions are made together on a consensus basis, and responsibility and tasks are shared alike. This provides a unique informal learning atmosphere and exchange platform.

Cologne, Germany, September

1 WCNE staff participated in the 'conference of carfree citizens', holding a presentation on our organisation. The conference evaluated campaign strategies and looked back to the beginnings of an carfree example area when it started 10years ago.

Szentendre, Hungary, October

One staff member presented WCNE at the  Opening Conference of a conference series organised by the Civil Society Platform on Sustainable Consumption & Production. The conference programme contained presentations, panel discussions and a dialogue series with the objectives to enhance visibility of and launch the Civil Society Platform on SCP; to raise awareness regarding SCP among civil society organisations (CSOs) and to highlight the importance of SCP in EC's Sustainable Development Strategy and related initiatives. 

Jihlava, Czech Republic, October

2 WCNE EVS volunteers attended a documentary film festival, which included the presentation of youth action films related to sustainable transport (and also other documentaries). Our volunteers set up a WCNE information table.

